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ACTION FOR BRIDGEPORT COMMUNITY DEVELOPMENT INC., 
a 501 ( c ) (3) non-pro� t agency, was designated as the anti-poverty 
agency for the Greater Bridgeport Area in September of 1964 by the 
Of� ce of Economic Opportunity. Our aim is to work with people 
toward the eradication of the “paradox of poverty in the midst of 
plenty in this nation.” 

ABCD presently serves over 35,000 individuals annually through 
its broad range of programs offered in our six-town service area.  
Bridgeport, Easton, Fair� eld, Monroe, Stratford, and Trumbull are our 
target communities.

ABCD is distinguished from other corporations in two important 
ways. First, ABCD’s sole mandate is to assist the poor. Second, ABCD 
concentrates its efforts and resources on identifying and eliminating 
the causes of poverty rather than only dealing with its effects. ABCD’s 
efforts are directed towards promoting appropriate institutional 
change and enabling the poor to become self-suf� cient.
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Poverty and the continued existence of poverty 
are perpetuated by the institutional policies and 
practices embedded in American culture. Its impact touches people of all races, creed and colors.  During the 
early development of this country the slave economy created a permanent underclass by de-valuing human 
beings for the purpose of economic gain. To the extent that slaves were de-valued and de-humanized the 
pro� t margins of slave owners increased proportionately.

The current federal minimum wage is $5.15 and the government intends to raise the minimum wage to $7.25 
over a three year span at a rate of  70 cents per year. The Connecticut state minimum wage is $7.65. The idea 
of a minimum wage is embedded in all of our institutions. However, there is a direct correlation between the 
amount of the minimum wage and the quality of life afforded minimum wage earners. Minimum wage earners 
even in Connecticut live far below the government’s federal poverty level.

We note that the public school system is one of the institutions suffering from its past practices and policies. 
The much talked about “Achievement Gap” is not a gap created by race although it is measured by race; that 
is to say, the disparities between black and Hispanic children and their white counterparts. To this end --- as 
we attempt to close the gap --- we focus on race and what so many incorrectly believe is a racial de� cit. 
In doing so we lose sight of the real gap which is the wealth gap and the level of education and exposure 
personal income buys. Race is not biological, it is, however, a social construction so embedded in our culture 
that we believe it has validity.

 Dr. Cornell West, author of Race Matters, so eloquently stated “recent efforts to broaden access to 
America’s prosperity have been based upon preferential policies. Unfortunately, these policies always bene� t 
middle-class Americans disproportionately.”

If there is any validity to the observation that institutional policies and 
practices perpetuate poverty and maintain the status quo, until we are 
willing to address the issue and its impact on equity and economic 
advancement for all citizens, the American dream becomes unattainable.

ABCD’s � ve year strategic plan includes a mandate to effect institutional 
change: To work to dismantle the policies and practices that prohibit the 
creation of a more equitable society. The fundamental components of our 
plan are Total Learning, a program designed to address and eliminate the 
disparities that exist in urban public education, and with the creation of 
our Greater Bridgeport Community Enterprise, a community development 
corporation, to address the employment needs of the immediate 
community. With the initiation of the Minority Business Enterprise 
Consortium (MBEC) it is our intent to help establish economic parity in 
the greater Bridgeport region’s construction industry. Highlights of the Total 
Learning program and our MBEC are featured in this annual report. 

Institutional Change:
The Time Has Come
Charles B. Tisdale, Executive Director
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Tisdale Family & Friends at the Groundbreaking 
Ceremony for the New Jetty S. Tisdale School named 
in honor of the late wife of Tisdale



This year ABCD collaborated with the Bridgeport 
Board of Education, arts education IDEAS, Music 
Together, and the Michael Cohen Group to develop 
and deliver an initiative that will improve student 
achievement. In Bridgeport and across the country 
children in poverty continue to be left behind with 
Connecticut demonstrating the worst achievement 
gap in the nation.  Total Learning, � rst introduced 
to the Bridgeport area last year, is a model that 
incorporates research on brain development and 
learning to improve educational outcomes for low-
income children ages birth to nine.

The key elements of Total Learning involve a Multi-
Sensory approach to Curriculum Approach, an 
enhanced Learning Environment (small class sizes, 
an extended day and year), embedded extensive 
Professional Development, Family Support services, 
Parent Involvement, Parent and Infant/Toddler 
programs, and an independent Evaluation that meets 
the “gold standard” of research.    

The initiative began with twenty-one children in one 
kindergarten room in Bridgeport’s Columbus School. 
The school day was lengthened for this classroom 
to 9-1/2 hours a day and the school year extended 
through July.  The child to staff ratio was kept small 
with two para-professionals working along side 
the Kindergarten teacher.  Embedded professional 
development, delivered by an expert teacher coach, 
worked alongside the teacher, modeling and coaching 
how to teach children using all of the senses.  The 
instruction was active, lively, fun and creative as 
children sang, danced, painted and glued their way 
through literacy, math, science, and social studies.

In addition to the educational component, Total 
Learning kindergarten parents have been attending 
parent committee meetings each month where they 
have learned how they can support their children’s 
academic growth, and where they have been able 

to engage the teacher and principal in discussions 
concerning the administration of the school.  The 
monthly meetings have been well received with 75% 
of the parents attending on a regular basis.

The initiative continued to be developed and was 
extended to pre-school and infants and toddlers 
through the work of Music Together.  Research 
has demonstrated, and experience con� rms, that 
by the age of three children in poverty have heard 
30,000,000 fewer words than their suburban 
counterpart.  Total Learning mitigates the word 
gap through infant/toddler-parent music and 
movement groups.  Parents and their infants and 
toddlers in ABCD’s Early Head Start program have 
been singing and dancing together every Thursday 
evening, supporting children’s speech and language 
development, motor development, and their 
cognitive and emotional development.   

continued on next page
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Total Learning

Early Learning

June G. Malone, Ph.D.
   Director of Early Learning

Abel Padro
   Associate Director of
   Early Learning

Ellen Conte-Neeley  
   Director of Head Start
   and School Readiness  
   
Margie Powell
   Director of Early
   Head Start and Health

Wahnetta Edmonds
   Senior Coordinator of Site
   Management/Child Development

Senator Joseph Lieberman during a recent visit to Total Learning.

“This is a direction I have wanted to pursue for 30 
years.  I believe that the Total Learning Initiative 
has potential that warrants support for continued 
exploration and study.” 
     Edward Zigler, Ph.D. 
     Yale University
     Sterling Professor of Psychology, Emeritus



Strong parental support has been provided through ABCD’s comprehensive family support programs.  An 
ABCD Family Advocate has been re-deployed to provide case management and care coordination for 
parents participating in Total Learning.  Strengths and needs of each family were identi� ed with support 
provided through ABCD’s and other organizations’ programs.  Families facing homelessness, lack of heat, with 
transportation needs, health issues, and the like have received strong support from ABCD’s family advocacy 
services strengthening the home and family.  

Achievement data will become available in the summer of 2007.  In the meantime, preliminary indicators are 
encouraging and demonstrate that the children participating in Total Learning are making strong progress 
despite the complexity of the needs of the children and their families.  At this time, funds are being sought 
that will expand the initiative to include many more Kindergarten classrooms, a � rst grade classroom, as well 
as more infants and toddlers and preschool classrooms.

The anticipated bene� ts include: 
 1.  Young poor children (infants and toddlers) will develop age appropriate speech and language skills.
 2.  The word gap between suburban children and the participants will be reduced.
 3.  Pre-school children will enter kindergarten with the requisite skills to bene� t from an academic
     experience.
 4.  Kindergarten children will not lag behind their suburban peers academically.    
 5.  Parents will learn and utilize new skills to help their children’s development of age-appropriate
     speech and language and will be better able to support their children’s academic achievement. 
 
ABCD and the Total Learning collaborative look forward to expanding and continuing the initiative next year.  

continued from preceding page

The Collaborative

John Ramos, Ed.D. Superintendent, Bridgeport Board of Education
Manuel Rocha Principal, Columbus School
Sandra Carolina Teacher, Columbus School
Keisha Saundar Columbus School Para-Professional
Rosemary Marquez Columbus School Para-Professional
June G. Malone, Ph.D. Director of Early Learning, ABCD
Nayda Velasquez Total Learning Family Services Coordinator, ABCD
Tanya Lloyd Parent Involvement Coordinator, ABCD
Sue Snyder, Ph.D. Arts Education IDEAS LLC, Principle Member
Michael Cohen, Ph.D. Lead Investigator, Michael Cohen Group
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Total Learning

“As mentioned by phone yesterday, we have a very strong response to 
the ABCD project announcement from Harvard Business School grads 
in Connecticut.  To date, ten HBS grads have volunteered.  In addition, 
we were approached by two graduates of other Harvard schools 
(one with a degree from the Graduate School of Education), who are 
interested on working with Community Partners on this project.” 
     V. Lee Barnes
     Harvard Business School Club of Connecticut



In 1986 a young mother of four came to ABCD with her youngest 
child in tow. A friend had suggested she enroll her daughter in the 
Head Start program. Married and underemployed, Thelma Peeples 
began volunteering in the classroom. She often asked to work with 
the children on their projects. She found herself enjoying the time 
spent in the classroom to the point that doing so became her passion. 
Later that year Thelma was hired as a one-on-one aide. 

Shortly thereafter Thelma enrolled in a program offered by ABCD on 
Economic Self Suf� ciency coordinated by the late Marge Cromwell. 
During the program she suggested to Thelma that she go back to 
school. 

“At � rst I thought to myself, ‘Humm… thirty seven years old and four 
young children. I can’t do that,’ ” said Peeples.  

Nevertheless, in the fall of 1987 she became a student at Housatonic 
Community College, as it was then named. At that time it was 
just one building on Barnum Avenue. That same year she became 
an assistant classroom teacher alongside head teacher Christine 
Williams. After achieving her CDA credentials Thelma was given her 
own classroom. 13 years later, Thelma completed the requirements 
for her Associates Degree and, for academic excellence, was awarded 
the $6,000 Frank J. Scallion Scholarship for continued studies. 

Soon after, Thelma became aware of a program at the University of 
Massachusetts for Head Start teachers seeking an undergraduate 
degree in Early Childhood Development. She helped 10  others sign 
up for the program and for the � rst year, once a month a UMASS 
representative held class at ABCD and the students participated in 
the discussion and did assignments online. After the � rst year the 
remainder of their studies was conducted through distance learning 
and a virtual classroom. 

This May, Thelma will walk with the graduating class of the University 
of Massachusetts with a 4.0 G.P.A. and as an inductee to Alpha Sigma 
Lambda (ASL) the National Honor Society for Non-Traditional Adult 
Students.  ASL recognizes the special achievements of adults who 
maintain academic excellence while managing the interest of work 
and home.

Journey to Accomplishment

continued on next page
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Early Learning Staff

Christine Williams

Angie Bailey

Doris Roofe

Elizabeth Williams

Emma Mercer

Tracy Bike, LPN
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Noel Davis

Dora Fulton

Thelma Peeples

Tanya Lloyd

Bea Kwoka, RN

Patricia Pasaro

Lydia Martinez

Nutan Gupta, R.D.

Bonita Perry

Nayda Velazquez

Hector Burgos

Patty Chlebowsky

Monette Ferguson

Tom Haith

Cynthia Lambert

Anne Miller

Adam Ibrahim, MD

Tamara Coyle, LCSW

Trina Hopkins

Thelma Peeples



Thelma’s career at ABCD has been one of leadership 
and accomplishment. And it is no surprise. The 
special qualities that make her a natural leader and 
a pleasant person to work with are immediately 
apparent. Early on she was often sought out to take 
on special projects such as developing a literacy 
program based on the work of Patricia Edwards’ 
Parents as Partners. She did such an outstanding 
job that ABCD was selected to do the training for 
Parents as Partners at Housatonic.  

In 1996 she began a six week summer program for 
children with special needs and continued to do 
so for � ve years. The following year she came out 
of the classroom to become an administrator, her 
supervisor’s felt her talents could be put to good 
use.  They were right. Thelma continued to excel, 
always willing to take on another project. She formed 
a men’s group for Parents as Partners, training 
fathers to read to their children and participate in 
family literacy. 

Initially she thought gender might play a role and 
sought a male instructor. Having found none, she 
did the training herself. She was surprised by the 
participants response “they really 
opened up” she said. She has been 
the point person on Head Start 
Literacy attending training programs 
in Massachusetts and Washington, DC. 
This particular program was one of the 
President’s initiatives and she trains all 
teaching staff on how to incorporate 
literacy in the classroom.

She currently has the title Education 
Coordinator and is responsible for 
curriculum oversight for Head Start, 
School Readiness and Day Care. 
She also is responsible for teacher 
training, monitoring and offering TA to 

classrooms, and is the senior manager of the Cesar 
Batalla Childcare Center along with a whole host of 
daily operational responsibilities. In addition, Thelma 
is vice president of programs for the Mid-Fair� eld 
Branch of the National Association for the Education 
of Young Children.

When asked about the impact of her educational 
pursuit on her children, she re� ects on the journey; 
“Education became the topic in our household, I was 
always in school right along with the children” she 
said. “My family has been a great support.”
Regarding her career path and experience at ABCD 
she said, “I could not have imagined any of this, I 
have always loved working with the children and 
educators.” 

Thelma’s level of accomplishment is much to be 
proud of. That pride is re� ected in her smile and 
humble demeanor. What’s next: Thelma said she 
intends to take at least a year to spend time with her 
family and then begin work on her next degree.

continued from preceding page

“I could not have imagined any of this; I have always 
loved working with the children and educators.”
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Journey to Accomplishment



An integral part of the Total Learning Program is 
the Music Together component. Each week parents 
and their children meet at ABCD’s Lucille Johnson 
center to experience music as learning. The class 
is 45 minutes long and involves a � ow of songs, 
nursery rhymes, movement, and instrumental 
play. The combination and types of activities are 
research-based and support the children’s developing 
competence in tonality and rhythm. Activities evolve 
from the children’s world and include vocal play, 
animal sounds, rhythm play, language play and fun.

Shaquaysha Brunson, who attends the music and 
movement fest with her 22 month old daughter said, 
“She loves to sing the Hello Song, we have the CD at 
home and she loves to sing along.”  The philosophy 
of the program is centered around family music and 
parent participation is a fundamental part of the 
success. Through active participation parents can � nd 
their own love of making music and enhance their 
parenting skills by supporting their child’s learning. It 

becomes educational 
fun for the whole 
family.  According to 
Program Director 
Jackie Jacobs, 
“parents are eager 
to get information 
and very willing to use suggested ideas. I’ve seen 
tremendous growth in how they facilitate their 
child’s development.” 

Parent Deshonna Murray, the mother of sons age 
1 and 3, is pleased with how their vocabulary is 
expanding. She recently observed “you can see the 
children just open up. 

Music Together also provides training for pre-
school teacher leadership roles. Jacobs said that 
incorporating the music program along with other 
Total Learning components, which are designed to 
promote activity based integrated learning, presents 
a phenomenal opportunity for children and their 
parents. According to Jacobs researchers have 
found that the early years of life are crucial to the 
development of vital connections within brain tissue 
which leads to later success in learning

Other research speci� cally links the study of music 
and other art forms to necessary brain development. 
Research has demonstrated that preschoolers who 
were given key-board lessons and did group singing 
scored higher on tests measuring spatial reasoning, a 
skill used later in math, science and engineering. The 
researcher’s found that the music lessons resulted 
in higher spatial reasoning scores than equivalent 
instruction in computer skills. 

A growing body of evidence demonstrates that when 
children are engaged in these activities early in life on 
a regular basis, they are helping wire the children’s 
brains for successful lifelong learning. 

“ We had one child that was speech delayed 
and now he is speaking and singing louder 
than all the other children.”

Music Together
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Congressman Christopher Shays during a visit to 
Head Start and Total Learning Program
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For more than a decade ABCD has had the 
opportunity to partner with Fair� eld University 
students who volunteer at various Early Learning 
sites throughout the agency. The students participate 
as hands-on classroom literacy coaches, reading and 

working with individual students to help build their 
early literacy skills. The value of one-on-one teaching 
affords the children of the Head Start Program 
the bene� ts of having smaller classroom sizes and 
the one on one attention equal to their suburban 
counterparts.

In 1990 Dr. Judy Primavera, a professor of psychology 
in the college of Arts & Sciences, founded the Family 
Literacy Program at Fair� eld University and has 
made it the basis of her research. Each year about 
150 students travel from the university to ABCD 
to help preschooler’s develop language and reading 
competency. They also work with parents, showing 
them how to help their children choose books and 
to encourage their progress.

In 1994, the program received a Learn and Serve 
America Higher Education grant, and was cited as 
a model of community-university collaboration by 
the Corporation for National Service. Since then 
the program has been endowed and renamed the 
Adrienne Kirby Family Literacy Program, and has 
received more than a half million dollars in grants. 
Among these was a three-year, $366,000 grant from 
the U.S. Department of Education’s Community 
Technology Centers Program to establish the 
Fair� eld University-ABCD Literacy Technology 
Training Center.

“Important social issues have come alive for our 
students through this program,” said Dr. Primavera. 
“They begin to understand the plight of the poor, 
and see the disconnect between children’s needs and 
their opportunities to succeed. Our students are 
the policymakers of the future, so I’d like them to be 
thoughtful.”

A similar program under the oversight of Wahnetta 
Edmonds, senior coordinator of child development 
is a partnership between ABCD and several of the 
local high schools: Bassick High School has an on site 
childcare facility, Bullard Havens Technical School, 
also with an on site facility program, and Central 
High School.

The partnership with Bullard Havens is actually a 
part of the practicum for students. Students are 
placed in the classroom with a teacher/mentor 
and work the hours required to earn the CDA 
certi� cate. Upon graduation students can begin 
working for the agency as a classroom substitute.

Training for Tomorrow

continued on next page

Vanessa Simmons
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Vanessa Simmons came to ABCD through the 
Bullard Havens program. She would come and 
assist the teacher in the classroom. She read 
stories to the children, worked on projects 
with them and if they were in need of comfort 
she was there to rub their little backs. 

Bullard Havens has on site day care where students learn to develop lesson plans and then have the 
opportunity to implement them here at ABCD. This practical experience allows the students to review the 
plans and change accordingly. 

“I enjoyed being able to come to work and teach new things, be hands on “said Vanessa.  After completing her 
internship Vanessa decided to stay with Early Childhood and became an assistant teacher in 2005.

Markita White is currently a teacher’s aide here at ABCD. She was an intern in 2005. The program required 
her to complete 435 hours for graduation as well as classroom observations and take a written test. “I 
learned a lot,” said Markita. “ Working with children is a special responsibility.”

Participating student currently enrolled at Central High School include � rst time under study Lindsey 
Ciof� . She is in the classroom three days a week 
for one hour, she work’s one-on-one with the 
students, sing songs, designs bulletin boards and 
accompanies the class on their nature walks. 
Lindsey intends to go on to college and study 
Early Childhood Development.

She has a special outlook on participating in 
the program, “because we are kids ourselves 
the children bond with us and bene� t from our 
participation,” she said.

continued from preceding page

Markita White

Lindsey Ciof� 
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“This environmental program will lead to economic progress for many,” CBT 

When ABCD began looking for potential programs that would create sustainable 
economic growth the agency discovered a program --- and a process ---- that would 
also improve living conditions in the city of Bridgeport. 

The need to address environmental remediation is signi� cant throughout the country 
especially in former manufacturing towns. Bridgeport, much like many other cities 
across the country, is an old industrial area with signi� cant environmental pollution.  
This legacy created a need to address the environmental issues surrounding 
industrial waste and the quality of Bridgeport’s existing housing stock. 

ABCD’s initial entry into the environmental industry began when the agency 
provided lead abatement training to clients through the Lead Free Healthy Families 
grant, funded by        

With the winning of a JOLI (Job Opportunities for Low Income Individuals) grant 
from the federal Of� ce of Health and Human Services ABCD takes a varied jump 
into the environmental health arena. 

ABCD � rst formed the Greater Bridgeport Community Enterprise (GBCE), a 
community development corporation, commonly referred to as a CDC, to enhance 
opportunities for local residents most often disenfranchised from this type of 
circumstantial opportunity, and who are rarely at the forefront of a growth industry. 

GBCE’s mission: to assist low-income families 
in disadvantaged neighborhoods to achieve 
self- suf� ciency through targeted economic 
activity in the creation of jobs and the 
expansion of business opportunities.

GBCE has three distinct components: 
environmental training; the creation of an 
environmental abatement company, or Green 
Team(s) and; the formation of a Minority 
Business Enterprise Consortium (MBEC).

Greater Bridgeport Community Enterprise

continued on next page

Overall objectives of 
the grant are to assess 
and refer 90 TFA clients, 
train and graduate 55 
clients, create 55 new 
jobs, place 55 graduates 
in new jobs and assign 
12 graduates to on-the-
job training positions. 



There are 30 MBE’s in the 
consortium and the Green 
Team has begun bidding. 
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GBCE is tasked with designing and overseeing training and licensing programs in the areas of HAZMAT, 
including lead and asbestos removal, and other phases of the construction industry. 

Job creation will be developed through HAZMAT contracting and through technical assistance provided to 
the MBE’s.  GBCE has also taken on the task of working with the City of Bridgeport’s Economic Employment 
Opportunities Commission and contract management of� ces.

This will help ensure that small, minority owned and disadvantaged business’s have the opportunity to 
participate in the signi� cant 
economic development taking 
place in their community.

Central to this process are the 
wrap around services provided 
by ABCD to low income people 
who simply do not have the 
resources to manage well. 
Through the training program, 
the areas in which a client will 
need additional support will 
be identi� ed by a vocational 
counselor through the intake 
and assessment process. Some of 
the areas addressed are life skills, 
employment readiness, education, 
childcare and tutoring, among 
others. 

Currently in the city, 
remediation of lead and 
asbestos is underway, and the 
Green Team will focus on this speci� c opportunity as it implements its business plan. The Green Team will 
employ 40 crewmembers and supervisors over three years. 

For the MBEC’s, the GBCE has begun addressing the infrastructure of a small business, assisting small 
business owners in understanding critical business needs like working capital, insurance and bonding. 
The Consortium will also help with business plans, industry speci� c marketing, � nancial management and 
understanding the business context of the city and the region.

continued from preceding page

continued on next page
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At a recent Board Meeting, Earle J. 
Walker of the Regional Alliance for Small 
Contractors, a non-pro� t based in New 
York City spoke of his organization 
that was originally developed through a 
public/private partnership between the 
Port Authority of New York and New 
Jersey and private contractor and small 
minority owned � rms. 

Walker highlighted several of the 
issues facing small and minority owned 
businesses in construction and related 
industries such as the impact of  White 
Women Business Enterprises (WWBEs) 
and unions. 

“One of the issues we must address is 
the transitioning into the unions, less 
than 1% of MBE � rms are in the union 
nationally,” Walker said. He went on 
to say, “What is beginning to happen in 
Bridgeport is really on track and it has 
the potential to be a national model.”

ABCD is well on its way to creating 
a process and sustainable model to 
address community development and 
create institutional change. Looking 
forward the GBCE will focus on 
offering weatherization services for 
non-qualifying home owners and 
the expansion of HAZMAT related 
industries such as medical waste and 
other spin off industries.

continued from preceding page

First graduates of the lead and asbestos training program

“Finally, we welcome your focus of reaching out to MBE’s for training, capacity building, assistance with bids, registering MBE’s as 
vendors while lobbying the City’s legislative delegation for State funding to improve job training.” 
           Michael E. Feeney
           Chief Administrative Of� cer
           Of� ce of the Mayor, City of Bridgeport, CT



Every now and again a change 
agent comes along. Their ability is 
immediately recognizable, their impact 
immediately felt. Tammy Boyle is just 
such an agent.

“She has been a resource since she � rst came to ABCD,” said Ellen Conti-Neely, Director of the Early 
Learning divisions, Head Start and School Readiness programs.

When Tammy’s eldest son Michael entered the pre-kindergarten program at Wheeler School in 2003, 
she began to volunteer. She served on the Parent Committee and was elected treasurer. Through parent 
committees parents can discuss what their children are learning and what they want them to learn. Tammy’s 
concern and involvement soon lead to a full time job as her son joined the full time program at the Park 
Avenue location. 

In her role as treasurer of the Parent Committee, Tammy set out to raise funds for various extra activities. 
She organized bake sales and car washes and a carnival/� eld day for the families, which proved to be quite 
successful. The resulting funds have been used for graduation dinners for families and, as a graduation gift for 
each child at the Inner City Center, a backpack � lled with all the items they would need to start school the 
following year. 

“Not only is Tammy a fundraiser, she is also an innovator and an ideas person,” Tanya Lloyd, the Parent 
Involvement coordinator said. 

When Tammy noticed that security guards accompanying children on � eld trips were not readily identi� able 
by drivers she got busy fundraising to purchase crossing guard vests.

In August of 2006 Tammy was hired as a � oater to � ll in whenever there is a shortage of staff.   “I like to be 
an extra hand when needed. If parents have questions or need assistance, I want to be able help” she said. “I 
enjoy being a � oater because I get to visit all the sites; wherever I am needed I go.”   “I will always go above 
and beyond for the children,” said Boyle. “They are our future and we have a responsibility to bring them into 
it,” she said. 

Tammy’s hard work and abilities have not gone unnoticed.  Lloyd recently nominated Tammy for the United 
Way’s Community Builder’s Award. The Success by Six Award was presented to her recently for all the 
volunteer work she does at ABCD and Columbus School, where her eldest son Michael now attends, and 
throughout the community.  Congratulations Tammy!

Innovation
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Tammy Boyle and youngest son.



Recently, community action agencies 
have been assessing the way in which 
they deliver services to those in need of 
their assistance. The outcome: Human 
Services Infrastructure (HSI), a holistic 
approach to human services delivery. In 
the past, if a client came to the agency 
for Energy services, there would be 
a determination as to whether that 
individual’s household quali� ed for 
assistance. The next set of actions was 
determined by that quali� cation. But, 
life is never quite that simple. Simply 
correcting one problem does not help 
identify the underlying reasons that 
create the problem.

Now, when clients enter ABCD they 
are met by a counselor who does a 
pre-assessment. The client is required 
during this pre-assessment to answer 
a series of questions that then helps 
identify any areas where they might need 
additional support services. For example, 
a client may come in and request Energy 
assistance. 

Through the pre-assessment process 
it is determined that the client has a 
household with an adult male child who 
is currently unemployed. This identi� es 
employment as another service needed 
by the client, they are then referred 
to the New Ventures department for 
pr-employment training, if needed, and 

job search; in turn, this may eventually 
eliminate the need for Energy assistance. 

This holistic approach is not needed by 
every client. There are still a percentage 
of clients that want or need Energy 
assistance and nothing else. In addition, 
some people have very stable lives, some 
catastrophic experience having caused 
the need for assistance. 

“Whatever the situation our role is to 
meet the need of the client,” said Denise 
Bush, Planning and Special Projects 
coordinator. “ABCD has put into place 
many training initiatives to prepare 
employees to offer holistic services. We 
are also looking to expand our client 
services, to create an opportunity to 
do some level of pre-assessment by 
phone prior to the client’s arrival this 
will enable the service to be more 
comprehensive.” “Our challenge on the 
management side is to offer holistic 
services with limited resources,”she said.

James St. Paul assistant director of HSI 
Operations, sees it as a new way of 
doing business. A way to control the 
referrals throughout the agency; “All 
services throughout the agency are 
under one umbrella to avoid duplication. 
There is one point of contact within or 
outside of the agency” said St. Paul. 

HSI:  A Holistic Approach
The importance of the whole

“All services throughout the agency are under one umbrella 
to avoid duplication. There is one point of contact within or 
outside of the agency.  Whatever the situation our role is to 
meet the need of the client.”
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Energy

Betty Alcantara
   Energy Specialist
   Receptionist

Catherine Anderson
   Intake Specialist

Mollie Hyman
   Intake Specialist

Maria Berrios
   Energy Specialist

Phyllis Loper
   Energy Specialist

Ethel Matthews
   Intake Specialist

Jahaira Mangual
   Receptionist

Carmen Rojas
   Energy Specialist

Mildred Ramos
   Energy Specialist

Jose Rodriguez
   Outreach/HSI
Ruth Perrin
   Energy Specialist

Dorothy Pickett
   Energy Specialist/HSI

Luz Velazquez
   Intake Specialist

Samuel Baldwin
   Supervisor of Energy

Carolyn Lloyd
   Director of Energy

James St. Paul
   HSI Supervisor continued on next page



The initial point of entry varies; Many clients come through Energy, 
New Ventures, others through Early Learning. Another challenge 
facing the agency is the integration of technology and implementing 
a streamlined reporting system. This will help make the process 
seamless for the client. The goal is to promote continual movement of 
low-income people towards self-suf� ciency.

“I don’t ever say “no” to a client. Sometimes a client will come in just 
to have someone advocate on their behalf with the gas company,” said 
St. Paul. 

One such client came in for Energy assistance and the counselor was 
able to identify abuse and housing among several other things that 
needed to be addressed. DCF had been involved and for her own 
safety the client had been sent to out of state location for a speci� c 
period of time. Upon her return she found she’d lost her apartment 
as well as her belongings.  The agency was able to negotiate with the 
landlord so the client and her children were able to move back into 
their previous home. Legal assistance was secured through Legal 
Aid and St. Stephen’s Food Pantry provided food. Other community 
partners provided furniture. The idea is no longer whether or not 
you qualify for a bene� t, but the holistic approach, which allows the 
agency to identify the total problem. 

This new approach allows the agency to provide better, more 
comprehensive services for its clients, and ensures that the same 
client doesn’t have to return the next day through a different point of 
entry. 

“It makes life a little easier,” said Bush.
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Weatherization

Robert Bracero
   Weatherization Director

Frederico Sanchez
   Weatherization Coordinator

Luisa Rodriguez
   Certi� ed Auditor
   Inventory Clerk

Gregory Perrin
   Certi� ed Auditor

Nicky Resto
   Certi� ed Auditor

William Cummings
   Conservation Data Specialist

Vincente Roman
   Weatherization Specialist

continued from preceding page



In April of 2005, Jahaira Mangual found herself in 
the wrong place at the wrong time with the wrong 
people. This unfortunate juxtaposition of events led 
to an arrest, a sentence to attend a drug program 
and an order to complete 112 hours of community 
service. She started her community service in 
November of that year with the New Ventures 
division.

“The focus of New Ventures 
is to assist and empower 
individuals in crisis with 
achieving � rst stability and then 
self-suf� ciency,” said Sandy 
Harden, the division director. 
“We use all the resources at our 
disposal, both here (at ABCD) 
and in the community.”

“Additionally, clients are offered 
basic computer training, and 
an opportunity to deal with 
other problems as well in our 
pre-employment training. The 
community service program 
that we manage has provided 

thousands of hours to persons requiring a non-pro� t 
organization to meet their court mandates,” he said.

Jahaira began by performing light of� ce duties such 
as organizing business cards and working on a 
project for Longfellow School students. “I was scared 
at � rst,” Jahaira admitted. “I didn’t know what to 
expect. But all the people were very kind to me.” 

“Jahaira was a little timid at � rst, but she had a head 
on her shoulders and was eager to use it and learn 
new things. So we encouraged her and began to 
explore next step options with her,” Mr. Harden said.

In a short time Jahaira’s abilities were noticed by 
Executive Director Charles Tisdale. He requested 
that she begin helping in the Energy department. 
There she began clerical duties like � lling, answering 
the telephone and scheduling oil deliveries.  

Suddenly, Jahaira stopped coming…..

In January, she gathered herself together and met 
with Mr. Harden.  He permitted her to complete her 
mandated service. “Mr. Harden and Mr. Tisdale helped 
me a lot. They recognized my potential and believed I 
could be dependable” she said.  

Upon her return she began receiving further 
training in the Energy department and performing 
receptionist duties. After she completed her 
community service she continued to volunteer 
in Energy and then � lled out an application for 
employment. “I enjoyed what I was doing, I became 
good friends with everyone there. ABCD was 
something good that happened to me. I began to 
have purpose, and that was good for me.” she said. 

Eventually Jahaira was offered a part-time position. 
Five months later she became a full time member of 
the Energy staff. 

When asked about the opportunity provided to her 
she said, “It’s like a dream come true. I feel good 
about myself and I’m proud of myself.”
 

“I was scared at � rst”

“Something Good Happened…”
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Jahaira juggles inquires from nearly 
100 persons a day during peak service 
times in the Energy department.   

New Ventures

Sandy Harden
   Director of New Ventures

Phenell V. Austin
   Of� ce Assistant

Alma Maya
   Job Training Specialist

Kevin Hanks
   Job Trainer

Ulises Batalla
   Computer Instructor
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ABCD’s Youth Services department operates the 
City’s Lighthouse programs in Curiale, Longfellow, 
Read and Roosevelt schools, and in the newly 
constructed Cesar Batalla School, located on the 
West Side of Bridgeport.

The K-12 program offers city children educational, 
cultural and recreational summer and after-school 
learning experiences that they otherwise might not 
receive.

“Attendance has declined in several schools since 
parents are now charged a nominal fee for services 
based on income,” said the Youth Services Director 
Linda Kirkland. “Many are still not able or not willing 
to pay. But the after-school program is well worth 
the amount parents are charged.” 

Alva Blair, a working mother whose six year old 
daughter attends the after-school program at 
Longfellow school, agrees. 

“My daughter comes 
to this school and is 
kept busy. She likes 
the activities. If she 
wasn’t here I would 
have to be at home 
with her instead of going to work. Day care, even 
for the few hours she’s here, is way too expensive in 
comparison.”

Tamika Barnes, another mother who works, agrees: “I 
work at the University of Bridgeport and live in this 
area. My daughter goes to Black Rock School, but 
comes here for the after-school program. I couldn’t 
swing it if it wasn’t for this after-school program.” 

Anyira, her daughter, said, “I like it here. I met new 
friends and I like the new teachers we have.”  

Lighthouse Program Still Shines

After School Program Locations
Site Program & Site Coordinator(s)

Cesar Batalla 
Summer/After School 
Cesar Lara
Alia Pierce
529 Noble Avenue

Curiale School 
Summer/After School 
Geraldine Whitehead
Jorge Lopez
300 Laurel Avenue

Roosevelt Summer/After School 
Carolyn Henderson
680 Park Avenue

Longfellow School 
Summer/After School 
Graham Spratley
139 Ocean Terrace 

Read Summer/After School 
Audrey Taylor
130 Ezra Street 

Youth Services

Linda Kirkland, Director
Mazie Muniz, Assistant Director
Frances Demery, Program Assistant
Jazmyn Pabellon, Teen Employee
Stella Johnson, Systems Operator

Maymie Williamson, a memeber 
of the Longfellow School Staff, 
assists one of her charges with 
his homework.



Our mission is to assist those who are in great need of supplementary food in order 
to maintain good health.  With the help of our primary supporters,  ABCD Inc., 
Mentor Center, Catholic Charities, Council of Churches and both the Connecticut 
and Fair� eld County Food Banks, we are able to assist over 500 individuals
each month.

Thanks to the continued support of these organizations and the � nancial assistance 
we receive through the City of Bridgeport’s Block grant and the Anti-Hunger 
Coalition our volunteers are able to serve our clients. Through the administration of 
Mrs. Deborah Stokes and the tremendous effort of our volunteers we are available 
several hours a day on Monday, Wednesday and Thursday of each week.

We at St. Stephens would like to thank all of our supporters, and a special thanks 
to St. Ann’s Church of Black Rock and St. Patrick’s Church of Bridgeport for their 
weekly donations. Your continued support is greatly appreciated.

St. Stephens Food Pantry
Madison Avenue, Bridgeport, CT 
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Trinidad (Trina),
Food Bank Coordinator
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CENTRAL ADMINISTRATION
COMMUNITY SERVICES BLOCK GRANT $ 865,902 FEDERAL 4.86%
HUMAN SERVICES INFRASTRUCTURE $ 486,349  STATE 2.73%

ENERGY ASSISTANCE   
CONNECTICUT ENERGY ASSISTANCE PROGRAM $ 5,906,239 FEDERAL 33.17%
EMERGENCY ENERGY ASSISTANCE (CDBG) $ 25,000 FEDERAL 0.14%
FAIRFIELD ENERGY ASSISTANCE  (CDBG) $ 2,000 FEDERAL 0.01%
SOUTHERN CT GAS CO. $ 59,032 PRIVATE 0.33%

FAMILY SUPPORT SERVICES
EVICTION PREVENTION PROGRAM (9 MO.) $ 83,172  FEDERAL 0.47%
EMERGENCY RENT ASSISTANCE (CDBG) $ 14,000  FEDERAL 0.08%
EMERGENCY FOOD & SHELTER (FEMA) $ 10,774 FEDERAL 0.06%
FOOD PANTRY (CDBG) $ 12,000  FEDERAL 0.07%

EARLY LEARNING DEPARTMENT
HEAD START, EARLY HEAD START, T/M DELEGATE $ 5,419,536  FEDERAL 30.44%
HEAD START NON-FEDERAL ($1,404,767)
STATE HEAD START & T/M ENHANCEMENT SERVICES $ 207,071  STATE 1.16%
CHILD DAY CARE  $ 1,220,384  STATE 6.85%
TENDER LOVING CHILD CARE $ 256,890  STATE 1.44%
TENDER LOVING CHILD CARE IN KIND ($131,541)
SCHOOL READINESS  $ 1,444,500  STATE 8.11%
PARK PROJECT  $ 97,798  FEDERAL 0.55%

YOUTH SERVICES
CURIALE SCHOOL $ 104,800 CITY 0.59%
HOWE SCHOOL $ 75,000 CITY 0.42%
LONGFELLOW SCHOOL $ 103,543 CITY 0.58%
READ SCHOOL $ 136,041 CITY 0.76%
ROOSEVELT $ 86,616  CITY 0.49%
WILBUR CROSS $ 10,000  CITY 0.06%

WEATHERIZATION ASSISTANCE
WEATHERIZATION ASSISTANCE (DSS) $ 659,807 FEDERAL 3.71%
WEATHERIZATION ASSISTANCE (CDBG) $ 25,000  FEDERAL 0.14%
MANUFACTURING/TRAINING $ 265,305  FEDERAL 1.49%
BROWNFIELDS TRAINING $ 74,500  CITY 0.42%
PROJECT FUTURE $ 155,297  FEDERAL 0.87%

TOTAL $ 17,806,556  100.00%

ANNUAL REPORT GRANT SUMMARY 2006-2007
AWARDS AS MARCH 31, 2006

“Currently, ABCD is receiving 33 grants from federal, state, and local sources, which operate on 
a variety of � scal years.  The goal of the budget of� ce is to help the individual programs put 
the funds available to them to the best possible use. Accurate tracking of fund distribution and 
expenditures provides for better follow through and reporting.”
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Finance

Rodney Dennis
   Comptroller

Olive Morrison-Harbor
   Accounting Manager

Bhoja Ram
   Accountant

Indi A. Pabellon
   Payment Coordinator

Dorothy L. Luke
   Accounting Assistant

Budget Of� ce

Gail G. Campbell
   Budget Coordinator

Zeljka Davidovic
   Budget Assistant

Operations & Planning 

Richard Pettway
   Operations Specialist

HSI/Operations Specialists:
   Kirk Campbell
   Tomeekha Gee
   Casey Hudler
   Jose J. Rodriguez Jr.

Building Infrastructure &
Site Maintenance

Dannie D. Coleman
   Senior Project Specialist

Carey James
   Project Specialist

Aubrey Peeler
   Administrative Operations Specialist

Building Crew:
   Sherman Clements
   David Myles
   Gilberto Plumey
   Paul Whitaker

Willie Robinson
   Security

Human Resources

Carmen Rodriquez
   Director of Human Resources

Elizabeth (Ann) Gendreau
   HR Generalist

Linda DaSilva
   HR Technician

Administrative Of� ce Staff

Annual Report 2007

Editor: Sandy Harden

Contributors: Dr. June Malone, 
Adrienne Houel, Trinidad Walker, Linda 
Kirkland, and Kara Prawl, writer

Photography: Sandy Harden

Special Thanks: Phenell Austin

Journal Designed by Picture That, LLC 
“Promoting Cultural Diversity and 
Inclusion Through Art”



Cora Wright has a long history with ABCD. 
In the early sixties when ABCD opened 
its doors, supporters of the agency sought 
out members of the community to become 
leaders of their particular section of town.   “I 
became involved when James Tisdale (the late 
brother of current Executive Director Charles B. Tisdale) and Juan Vargas asked if I would be chairman of the 
South End,” said Wright, “At the time I lived in Marina Village.” 

According to Wright there were several other areas that needed representation, the West End, East End, 
North End, Bulls Head Hollow and South End. They all began attending community meetings and working 
together. She became chairman of her area, then a board member of ABCD. 

The agency began to work to open doors and opportunities for community members. Our 
leaders � rst approached the Board of Education about putting aide’s in the classrooms. 
Wright soon became a teacher’s aide at Roosevelt School and remained there 25 years until 
her retirement. She also worked for ABCD in the summer and after school programs.   “I 
had three jobs, the Board of Education, ABCD and Dr. Williams,” I took care of his children 
she said.

After some time as the agency continued to develop programs to meet the needs of the 
community, Ms. Wright remembered that she was asked by agency directors “If ABCD could 
do one thing what would you want them to do”? “Help the drug addicts” she responded.   
“My brother was addicted to drugs and I wanted to see him and all the others get help,” 
Wright said.

So off to Washington went James Tisdale and attorney John Merchant. They were able to 
garner resources to create a program to address drug addiction in the Bridgeport area. This was at a time 
before court ordered mandatory drug programs, addicts had to want help and if they did it was available to 
them. ABCD was one of the � rst organizations to address this problem head on, according to Ms Wright. 

The social and political climate in this country was turbulent during those years. The push to address poverty 
and the racial disparities that existed was at the forefront of every conversation and every decision. Clearly 
not everyone agreed on the need or the solutions, evidenced by continued disparities that exist today, 
Wright said.  Our society owes a great deal to those who, like Wright, have made it their life’s work. She has 
seen to it that all of her eight children, her grandchildren and her great grandchildren have, over the years, 
participated in ABCD programs. 

Wright is still very active at 78 years young, volunteering much of her time.   “I do what I can when I can” she 
said. Currently she serves ABCD as a member of the Board of Directors.

Re� ections of
A Volunteer
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Earlier on in Cora Wright’s career with ABCD, she (left) joins
Juan Vargas and James Tisdale, as they examined an article of
new clothing donated to bene� t children returning to school.
The woman at right is unidenti� ed.
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