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Mission Statement
ABCD’s sole mandate is to assist the 

poor. ABCD concentrates its efforts and 
resources on identifying and eliminating 

the causes of poverty rather than 
only dealing with its effects.  ABCD’s 

actions are directed towards promoting 
appropriate institutional change and 
enabling the poor to become self-
sufficient contributors to society.

Singing a simple song,
Les Julian, songwriter, performer 
and winner of both the Parents 
Magazines Choice Gold Award 
and The American Library 
Association Notable Recording 
for Children, entertains children 
and staff during a recent visit 
to ABCD’s Park Avenue site.  
The event is part of the Library 
Special Events Program that 
brings artists and teachers to 
each of the agency’s Early 
Learning centers.  This program 
is made possible with funding 
from the Target Corp., Fairfield 
County Community Foundation, 
the Long Foundation and the 
Connecticut Commission on Arts 
& Tourism.
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As far back as most of us remember the responsibility for bringing 
about the institutional change needed to address the complexities of 
modern life has been vested with government mandate and corporate 
intervention philanthropy.

The 21st century is telling a different story, however.  Corporate failure 
in banking, finance, and manufacturing has diverted the attention 
of the business mind from expansion to self survival. Just look at the 
recent Wall Street debacle and the Toyota experience as cases in 
point. 

On top of that, bloated government is racking up an unheard of 
national debt burden combined with incessant foreign wars from 
which we cannot seem to extricate ourselves, while health care 
denial is  endlessly rampant among an ever growing economically 
disadvantaged population.  The traditional saviors of society have 
abdicated their role in the worst possible times.

Who then is stepping in to develop the solutions to the societal 
problems we need for a greener America, for example, or the 
appropriate training of young minds in our nationally failing school 
systems; not to mention the ever widening economic gap between the 
haves and have nots.

There is ever increasing evidence that the moral responsibility for 
solutions to these problems is being assumed by the nation’s social 
service sector. Creative and innovative  approaches to bringing 
about an improved environment and  greener inner cities, improved 
public education strategies to eliminate the academic achievement 
gap in public education, unique opportunities for  family unity 
among wayward fathers, are but some of the  areas that have been 
successfully addressed by ABCD this past year. In this annual report 
you will find documented confirmation of success stories.  Similar 
accomplishments have been achieved by other community action 
agencies throughout these United States.  This is done despite the fact 
that the non profit social service sector does not have the resources of 
big government or big business.  Our impact is nonetheless significant.  

With very limited and diminishing resources we have been tackling 
major issues  in a meaningful and substantive way. What we are doing 
is developing replicable models that can be implemented in other 
communities when the focus of the traditional “movers and shakers” 
can be brought back to serving the great American society and its little 
people.  

Equally meaningful is that these noted accomplishments are a great 
tribute to the diligent , creative, and dedicated  staff of the social 
service sector and most particularly to our staff of  employees at  
Action for Bridgeport Community Development. We can all be justly 
proud of  their  sublime effort and  I personally commend each of 
you in our ABCD family for your commitment to our role. You are 
attracting a lot of positive attention.
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James St. Paul
director 

“We are the central referral office of the 
agency. Many clients who are seen first by 
other departments will also pass through 
this department. We basically handle crisis 
matters, with the bulk of our clients referred 
to us by the Energy Department’s intake 
workers who are able to identify situations 
in which we can be of assistance.  

The programs we operate provide 
our clients with services such as DSS 
(Department of Social Services) and legal 
aide, furniture and food referrals, rental 
assistance, mortgage counseling, translation 
and interpretation services. We also 
provide advocacy with utility companies if 
a client’s gas or electric service is about to 
be shut off. 

Just this morning we advocated for a 
person with an immigration issue. They 
had lost their I94 paper work.  Someone 
else came in with divorce papers. We had 
to refer her to a lawyer because of the 
intricacies of her situation. If someone is 
hungry and they don’t have food stamps, 
we direct them to places where they can 
eat a good meal or to our food pantry (St 
Stephens Food Pantry, located on Madison 
Avenue).  Or, if they don’t have a place to 
stay, we send them to a shelter, if available. 
But crisis intervention is not the only thing 
we do.  

We’ll sit down with clients and talk to them, 
make plans with them, and assist them with 
following those goals until they become 
self-sufficient. Very often self-sufficiency 
means different things to different clients. 

This year -- thanks to the American 
Resources Recovery Act (ARRA) funding 
---we were able to hire two new persons to 
help with case management because more 
and more people are in need of the services 
we offer. 

The ARRA grant also permits unemployed 
persons to apply for funds to be trained 
or retrained to advance themselves. It’s 
a matter of managing them on a case 
by case basis so they might achieve the 
optimum result to get a job and become 
self sufficient.”

carla bholanath-riley
HSI case manager

We assist clients with their needs or, if we 
can’t help, we refer them to someone who 
can.

I recently sat with a 21-year-old woman 
who wanted to get a certified nurses aid 
certificate. She already had a certificate 
in medical training, and following our 
conversation, she decided instead to more 
directly pursue her long-term objective. 
We went over her resume and are helping 
her with the paper work to get into college.  
We are providing her with some career 
counseling and giving her supportive 
elements to help her achieve her ultimate 
goal, which is to become a nurse.

Shaunette James
family case worker

I also help clients to make clear their goals.  
Most of my everyday duties are to prepare 
unemployed clients for training so they can 
go back into the work world.

An unemployed single mother of three 
wanted to become a nurse’s aid. We sent 
her for training. She called last week to say 
“thank you” and to inform us that she is 
now employed.

vicky ramirez
intake specialist/case manager

One of the benefits of this job is the 
satisfaction you get from knowing you’ve 
helped someone or a family to do better. 
Having them come back or send a card to 
say “thank you” is like icing on the cake.  

Human 
Services 
infrastructure
HSi, as the department is referred to, 

performs “small miracles” everyday 

by showing clients there is hope for 

a better tomorrow by setting goals 

and following those goals through to 

completion. HSi director, James St. 

Paul and the rest of the staff herein 

provide insight into the department’s 

inner workings.

Programs operated by the HSi 
department include:

emergency rental assistance (era) 
• Homeless clients
• Pays first months rent
• for persons in shelters or who 

have been evicted 

federal emergency Management agency 
(feMa)

• rental assistance
• Pays first month rent
• back rent 
• eviction prevention

Homeless Prevention rapid re-housing 
Program (HPrP)

• Homeless prevention
• rapid re-housing
• apartment search
• Serves towns of Stratford, 

Trumbull, Monroe, and easton

advanced new ventures
• Provides full assessment for each 

client
• Pays for training in various fields 

based upon client needs
• Job search assistance
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energy assistance 
Programs
connecticut energy assistance Program 
(ceaP) and the contingency Heating 
Program (cHaP) are designed to help 
eligible households pay their winter 
heating bills.  

This year energy received 13,357 
applications from the six service delivery 
areas.

one application covers all programs. 
There are several programs one may be 
eligible for:

• ceaP: for households at or below the 
federal Poverty Level (fPL) guidelines. 
Pays for the primary heat source 
incurred during the winter months. 
ceaP fuel heated households may 
be eligible for crisis and safety net 
benefits.  

• cHaP:  for households whose income 
is higher than the fPL guidelines, 
yet do not exceed 60% of the State 
Median income limit.  Qualifying 
households can receive a one 
time benefit award and a one time 
crisis award. also includes furnace 
replacement and repairs (Subject to 
availability of funds).

• furnace repair / replacement 
Program:  When a heating system 
is unsafe or inoperable, repair or 
replacement of the unit is available 
for ceaP/cHaP eligible single family 
home owners. (Subject to availability 
of funds).

• conservation Services:  clean, 
Test and Tune up of furnaces are 
available to ceaP and cHaP eligible 
households. Landlords must sign 
a permission form for work to be 
done. This program is subject to the 
availability of funding.

energy 
Programming 
report 

“The Energy Department 
provides energy assistance 
to people who are qualified 
according to the State’s 
guidelines,” said Marcus 
Paca, the department’s 
new operations director. “If 
a person makes a certain 
amount of money per year or 
are unemployed, has all their 
documentation such as a rent 
or mortgage receipt, a current 
utility bill, and their last couple 
of pay stubs, they will be 
eligible for some type of energy 
assistance based upon the 
State’s formula.”  

“For those that qualify, energy 
assistance is provided in the 
form of oil, gas, and electric,” 
stated the department’s 
director, Carolyn Lloyd. 
“Compared to last year, we 
have served more clients.  
However about 9 percent more 
persons are eligible for energy 
assistance this year compared 
to last.  So, even though we 
are seeing relatively the same 
number of clients as last year, 
more of them are eligible this 
year than last. We suspect the 
condition of the economy is the 
reason,” added the director.

To assure that everybody 
knew of the energy assistance 
programs offered, extended 
marketing and advertising 
efforts were conducted that 
included television coverage 
on the public access channel, 
interviews and public service 
announcements on radio, as 
well as in print media, Paca 
said. 

carolyn Lloyd
energy director

“We took the initiative to really 
get the word out this year 
due to the current economic 
climate,” said Lloyd.

The department this year also 
added another two sites for 
a total of 15 satellite sites that 
take applications from around 
its service area. 

“We are expecting another 
boost to our client numbers 
when people start receiving 
utility shut-off notices. We will 
end up having served close to 
15,000 persons this year, which 
is a commendable thing for our 
staff to have accomplished,” 
Lloyd concluded.

Marcus Paca
director of operations



6

George a. coleman 

Deputy Commissioner of Education
Connecticut State Department of Education

George A. Coleman was named Deputy Commissioner of 
Education by the State Board of Education on May 2, 2007; 
after having served as interim Commissioner of education 
from August 14, 2006, through April 13, 2007.

Mr. Coleman, who had previously served as associate 
commissioner of the Division of Teaching and Learning 

Programs and Services since 1998, joined the State Department 
of Education in 1987 as an education consultant in kindergarten and 

the primary grades.  He served as chief of the Bureau of Curriculum and 
Instruction and of the Bureau of Early Childhood Education and Social Services 

before becoming associate commissioner.

Mr. Coleman earned a Bachelor of Science degree in history from Tuskegee Institute.  He also earned graduate degrees 
in both early childhood education and curriculum and instruction from Teacher’s College at Columbia University.  He 
has taught courses in early childhood education and history at Tufts University, Western Connecticut State University 
and the University of New Haven.  

He has authored a number of publications including, A Guide to Program Development for Kindergarten, Parts I 
and II; The Teacher’s Ongoing Role in Creating a Developmentally Appropriate Early Childhood Program: A Self-
Study Process for Teachers of Children Ages 5-8; A Guide to Curriculum Development: Health and Safety; and The 
Preschool Differences and Opening the Kindergarten Door.  

Mr. Coleman serves on many professional and community boards and councils, including the state and local United 
Way, the Connecticut State Birth-to-Three Council, Connecticut Commission on Children and Junior Achievement.  
He also chairs the Board of Directors of The Hord Foundation, based in Danbury.

Mr. Coleman and his wife, Carrie, reside in the Sandy Hook section of Newtown.  They are the parents of one 
daughter, Olga Coleman Williams, and three grandsons.

Keynote Speaker

2010 community Service award recipients
James adams - Principal, Longfellow School

dr. ann de bernard - Principal, Waltersville School

Lourdes delgado - Principal, Barnum School

carmen Perez-dixon - Principal, Roosevelt School

Hector Sanchez - Principal, Cesar Batalla School

veronica Thomas - Principal, Hall School
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The Total Learning initiative
Four years ago, ABCD in collaboration with the Bridgeport Public Schools, Arts Education IDEAS, Child 
FIRST and Music Together came together to address the persistent achievement gap.  Since then, the 
program has grown from serving 53 children to serving 1,000 children and families.  We began four years 
ago with a small number of children ages birth through six and now reach children ages birth through 8.

In addition to program growth, Total Learning continues to be an effective model for closing the 
achievement gap.  

ABCD continues to receive support for Total Learning from the State Department of Education, but also 
has, in this past year, received support from the U.S. Department of Education, the U.S. Department 
of Health and Human Services, the Fairfield County Community Foundation, People’s Bank and the 
Bridgeport Public Schools.  A bill has been introduced in the U.S. House of Representatives that would 
replicate Total Learning in ten communities across the country and would provide for technical assistance 
and training from ABCD.  

Total Learning is a model for national legislation introduced 
by Congressman Jim Himes

Support—H.R. 3973:-Early Learning Innovation Act

Sponsor Rep. James Himes 

Co-Sponsors Earl Blumenauer (D-OR3)
 Jon Conyers (D-MI14)
 Joe Courtney (D-CT3)
 Rosa DeLauro (D-CT3)
 Keith Ellison (D-MN5)
 Jesse Jackson (D-IL2)
 Eddie Johnson (D-TX30)
 John Larson (D-CT1)
 Christopher Murphy (D-CT5)
 David Scott (D-GA13)
 Edolphus Towns (D-NY10)

10/29/2009
Early Learning Innovation Act-Directs the Secretary of Education to award competitive 
grants to full-service community schools or partnerships betweens local educational 
agencies and public or nonprofit social service providers or full-service community schools to 
implement innovative early learning curricula in preschool and elementary school programs in 
high-need communities for children from birth through age nine.

Last Action:
Dec 8, 2009:  Referred to the Subcommittee on Early Childhood. 
Elementary and Secondary Education.

For additional information, please contact:
Charles B. Tisdale

Office: (203) 366-8241 ext. 233
Fax: (203) 394-6175

E-mail: charles.tisdale@abcd.org



“Total Learning 
addresses all child 
support systems.  It is 
doing what I have been 
seeking for 30 years!”

How do children develop?  We used to 
think it was all up to the mother, but 
we have learned . . .
    It’s also

• The Child
• The Family
• The Schools
• The Community

 » Medical care
 » Child careOur Challenge:

To develop a Birth to 
Nine system for care 
and education.

Our Approach: 
Prevention vs. Intervention

We frontload from birth, with 

• Multi-modal experiences that pattern the child’s brain for learning;
• Intensive professional development for teachers and care providers;
• Parent and family support that builds positive relationships with the child, school and 

community;
• Comprehensive community services; 
• Independent, “gold standard” evaluation; and
• Collaborative oversight and management

Dr. Ed Zigler
“Father of Head Start”
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How do we Measure 
Outcomes?
• Teacher Effectiveness
• Student Achievement
• Program growth
• Acceptance by 

stakeholders

Overall Results - 2006-2009
Students in Total Learning have 
outscored their peers in measures of:

• Speech and Language
• Emergent 

Literacy Skills
• Reading Skills
• Social Skills

TOTAL LEARNING
• Brings together children, parents, teaching resources, medical 

resources and the community. 

• Transforms urban public schools into high performing centers.

• Utilizes a replicable, research-based, sustainable model.

Impact of Total Learning on Toddler’s Developmental Progress

Two and three year olds who participated in Total Learning ranked above 
National norms in key developmental domains after exposure to Music Together.

Two Year olds’ scores ranked:
• 60th Percentile on receptive and expressive language skills
• 68th Percentile on Interpersonal and coping Skills
• 50th Percentile on fine and gross motor skills

Three Year olds’ scores ranked:
• 90th Percentile on receptive and expressive language skills
• 80th Percentile on Interpersonal and coping skills
• 65th Percentile on fine and gross motor skills  

Students who do not participate typically rank well below the 50th percentile.
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2008-2009 Results
Accelerated Learning – Kindergarten

“Total Learning kindergartners made 
significantly greater gains in their DRA scores 
than did children who 
did not participate in 
the program.” 
(p < .001, g = .20)

Significant Main Effect

The intervention’s effect size was +0.20 standard 
deviations; in other words, a kindergarten student 
in a Total Learning intervention classroom would 
rank 8 percentile points higher (at the 58th 
percentile) than a student in the control group 
performing at the group mean or 50th percentile. 

p < .01, g = 0.20.
2008-2009 Results –English 
Language Learners Kindergarten 

Total Learning ELL Learners 
in kindergarten made 
significantly greater gains in 
their DRA scores than did 
ELL children who did not 
participate in the program. 
(p < .005, g = .60)

The Long Term Vision

By 2013 the TL program aims to reach “steady 
state” operation from birth through Grade 
4, age 9. At that point the program would 
engage a total of 3500 children.

TL  would continue to provide support for 
the parents of these children to engage them 
in the learning process.

TL would also be working with Fairfield 
University (and others) to help build 
teacher training and development using TL 
approaches to support replication.

2008-2009 Results – Accelerated 
Learning – First Grade

Total Learning first graders made significantly 
greater gains in their DRA scores than did 

children who did not 
participate in the 
program.
(p < .001, g = .40)
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Principals’ response to Total Learning

carmen Perez dixon, roosevelt School
We’ve been involved with the program for 3 years. I like that the whole family is 
involved. I like that they help educate the whole child; academically, socially…. 
I love Total Learning. It works!!  We started off with kindergarten, the following 
year we implemented the program in first grade. Now we are up to the second 
grade and, hopefully, we will get it all the way to the eighth grade.

Lourdes delgado, barnum School
This is our third year. The music together program 
component was added this year. It has presented 
an exciting opportunity for our families to become 
integrated in their child’s education. It’s wonderful!  
This week we are actually having our third parent 
gathering. The last two were phenomenal.  The attendance from the parents 
was unbelievable. If we could get parents into the building as many times as we 
got those parents in here with the Total Learning component, we would be an 
entirely different (higher achieving) school.  One of the key components that I 
think is also great is that we have in house professional development, which has 
long-term growth opportunity for our staff and students.

dr. ann de bernard, Waltersville School
I am always giving testimonials because Total Learning is what kindergarten 
once was, has ceased to become, and now --- because of Total Learning --- 
will be again. Kindergarten should be about involving the child’s total person, 
and body, and mind, and soul, and learning, and not just one aspect, which 
would be letters, numbers, shapes and colors. Total Learning incorporates the 
children’s basic physiological needs and a little joy, happiness, music, art, and 
literacy into one total package, which the children love, and more important, 
that the teachers love. The teachers that are involved are so happy. Now, we 
have all three kindergarten classes on board.  

James adams, Longfellow School
Total Learning speaks for itself. We had 
more gains on DRA testing in kindergarten than we had in any other 
grade in the school.  This is our fourth year.  I was hoping that one day we 
would get to kindergarten and first grade, but we presently only have Total 
Learning in kindergarten.
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Hector Sanchez, cesar batalla School
This is my third year. Each year our kindergarten going up to first 
grade has gotten better. Students are just more prepared to learn, 
behaviorally and academically. And we are improving significantly in 
all our DRA results in the first grade and in all our kindergarten Total 
Learning classes -- all of them are Total Learning.  So, it’s definitely 
impacting. We are going to continue to see this growth as they 
continue up to the second and third grade. Total Learning has been a 
huge success in my building.

veronica Thomas, Hall School
A lot of things are going on with 
Total Learning. I see that the 
kids are interacting. They all have self control. It has enhanced the 
teaching in the classroom for grades kindergarten through second. 
The parents are very involved, and the outreach has been very 
positive for our parents. They (the parents) have that support that 
they need. We also have the after-school component of Total 
Learning.  I see that the kids are enjoying that.  And we see such 
a difference in the children’s behavior, we think it’s making a 
difference in their achievement as well. We’ll know more in May 
when we find out about our DRA results. 

cost/benefit
• Total Learning costs less than $3,200 per student per year above the BOE expenditure.
• Payoff will show up as reduced rehabilitation costs, reduced disruption, more time on task, students better prepared to 

succeed, reduced teacher turnover.

conclusion
The results of this evaluation — as determined by a scientific, evidence based control trial — provides strong 
evidence of Total Learning’s positive impact among students whose backgrounds and living conditions correlate highly with 
educational failure. 

As such, one might say that Total Learning is meeting its objective: to close the persistent achievement gap 
that challenges impoverished and disadvantaged students in bridgeport, connecticut. Stated another way, 
Total Learning appears highly effective for those children who need it most.

future funding needed
• TL needs between $7-11 million per year for the full scope effort 2010 – 2013 (about $3200/child/year at steady state). 
• Effort is underway to secure funding, but it is not yet assured.

note: The program has been running at about 40% of the originally planned full scope because full funding has not been 
achieved.  TL has produced the essential learning impact nevertheless.  

ABCD Inc. • 2010 Annual Report • Special Supplement
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abcd annUaL GranT SUMMarY
AWARDS AS OF SEPTEMBER 30, 2009

cenTraL adMiniSTraTion
Community Services Block Grant  $865,902  Federal 2.19%
Community Services Block Grant ARRA  $1,294,349  Federal 3.27%
Human Services Infrastructure  $516,447  State 1.31%

enerGY aSSiSTance
Connecticut Energy Assistance Program  $13,586,371  Federal 34.35%
Emergency Energy Assistance (CDBG)  $39,968  Federal 0.10%
Southern Ct. Gas Co.  $62,020  Private 0.16%

faMiLY SUPPorT ServiceS
Emergency Rent Assistance (CDBG)  $29,986  Federal 0.08%
Emergency Food & Shelter (FEMA)  $18,646  Federal 0.05%
Emergency Food & Shelter (FEMA)ARRA  $14,500  Federal 0.04%
Food Pantry (CDBG)  $14,990  Federal 0.04%

earLY LearninG deParTMenT
Head Start, Early Head Start, Trumbull/Monroe Delegate  $8,776,933  Federal 22.19%
Head Start Non-Federal ($2,118,401)
State Head Start   $593,751  State 1.50%
Child Day Care   $2,450,365  State 6.20%
Tender Loving Child Care  $257,524  State 0.65%
Tender Loving Child Care In Kind ($139,235)
School Readiness  $1,898,676  State 4.80%
Total Learning Earmark  $1,140,000  State 2.88%
Total Learning  $190,000  Federal 0.48%

YoUTH ServiceS
Barnum School  $105,000  City 0.27%
Blackham School  $155,000  City 0.39%
Cesar Batalla School  $155,000  City 0.39%
Longfellow School  $105,000  City 0.27%
Read School  $155,000  City 0.39%
Roosevelt  $105,000  City 0.27%
Wilbur Cross  $70,950  City 0.18%

WeaTHeriZaTion aSSiSTance
Weatherization Assistance (DSS) 2 Yrs  $1,048,099  Federal 2.65%
Weatherization ARRA 3 Yrs  $5,900,899  Federal 14.92%

ToTaL  $39,550,376   100%
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arra Weatherization Program 
With the enactment of the American Recovery Reinvestment Act (ARRA) ABCD’s Weatherization 
program received an influx of monies to weatherize 770 homes in the 
Fairfield County area. That includes 525 homes in Bridgeport, 146 in 
Stamford and 99 in Norwalk.

“Those are specific designations. Those are our target goals,” said 
the Weatherization program’s financial administrator Byron Warner.  
“But we are hoping to complete some 1200 units by June 30, 2012, 
the end of the program year.”  

To date only 116 units have been completed, however.  
   
“We are a little behind,” explains Warner, “because we received our 
funding a little late. But we are working on increasing our capacity so 
we can further increase our productivity. We plan to have 777 homes 
completed by April of next year, ahead of schedule, and continue to 
increase our numbers from then on,” Warner continued. 

“The work is definitely out there. Our agency counterparts in Norwalk 
and Stamford refer some clients to us, although most of our referrals 
come from our own Energy department. Energy is processing roughly 
15,000 household a year.” 

Two-and three-family owner occupied homes may also be winterized 
when the tenant qualifies, but the landlord does not, Warner said.

“An owner of a two-family home may fall into the 50/50 rule category 
in which we would go in and complete most of the weatherization for 
the house because it doesn’t make sense to weatherize one portion of 
the house and not the other. Three family units fall into the two-thirds 
rule wherein two qualifying tenants can qualify the whole house.  
There are not many homes we do that are not multi-unit homes,” 
Warner said.

“Our objective? We really want to assist our clients in 
becoming more energy efficient, help them to lower 
heating bills, and provide them with some tools to 
keep them safe and warm. Using this funding is going 
to assist us in doing just that.”

“In addition, we want to drive employment into 
Bridgeport,” said Robert Bracero, director of 
Weatherization. ”We want also to educate contractors 
regarding conservation. They do pretty good with 
the hammer and nail stuff but conservation is brand 
new to most of them. We’ve been very busy pushing 
conservation with our contractors. We’ve been training 
almost nonstop. Every month there’s something 
different. These are exciting times. The industry 
continues to evolve and we’re trying to stay on the 
leading edge.” 

Bret Monroe, right, of Monroe Imaging Systems, demonstrates 
the FLIR infrared imaging system to Vinnie Ferguson, a 
weatherization field inspector for Community Action Agency 
of New Haven. The instrument is used to detect areas of heat 
loss in homes with poor or no installation. 

byron c. Warner
financial administrator

robert bracero
weatherization director
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www.greenteambpt.com

vision – All persons in the region will have a gateway to opportunities in the growing “green” economy as 
a means to self-sufficiency and financial security while contributing to the improved environmental, social 
and economic health and vitality of their community.

Mission – To create jobs, expand businesses and provide training 
in the growing green economy so families throughout the region can 
achieve self-sufficiency and financial stability while working to create 
more sustainable communities.

overview – A non-profit, 501c3 community development corporation, 
founded in 2006 through a Health and Human Services grant awarded 
to ABCD, Inc., GBCE/The Green Team is a “Hub” of green economic 
activity with two departments created in its first three years: The Green 
Team Enterprise (TGE), and the Building and Home Performance Skills 
Training Center.  At the end of 2009, we developed a third department:  
“Deconstruction, ReUse and Recycling”.  

TGe is an important component to creating green jobs in construction-related fields.  It is proficient in 
energy conservation retrofitting, mitigating and abating hazardous materials, and general renovations.   
Through these activities, TGE employs many of the graduates of the skills training center. It currently 
employs 6-10 crew members, 2 supervisors and 2 managers.  It will implement the Home Energy 
Conservation program for middle income families and the Deconstruction program as new marketing 
strategies this year. GBCE/The Green Team holds CT State licenses in Home Improvement, Lead and 
Asbestos Abatement.

Gbce/The Green Team created 16 new green jobs within its organization in 2009.  In all, 34 graduates 
of our training programs were placed in newly-created jobs.  Since its inception GBCE/The Green Team 
has trained 140 low and moderate income residents of the Bridgeport region through two principal Cluster 
Curricula:  Brownfields Revitalization and Residential Energy Conservation.  

Gbce/The Green Team is constantly looking for best and new practices in the development of 
green industries and practices so that it can introduce to the community the most relevant economic 
opportunities.  In this spirit, on April 21st, GBCE brought to Bridgeport Majora Carter, a nationally known 
Environmental Justice advocate and creator of community-driven economic development projects.  The 
event was highly successful with 175 community members in attendance, some of whom also participated 
in a community conversation about how to bring together principles of green community development and 
the B Green2020 initiative spurred by Mayor Bill Finch.  

The Green Team

Green Team students sharpen their carpentry 
skills in preparation for work insulating walls, 
and installing windows and doors.



16

Historic Site Preserved
The Mary & Eliza Freeman Center for History and Community 
was recently awarded a $47,000 matching grant by the 1772 
Foundation in support of the stabilization and restoration of the 
Freeman Houses. This grant matches the $47,000 in Community 
Development Block Grant monies provided by the City of 
Bridgeport. 

The adjacent Freeman Houses housed sisters Mary and Eliza 
Freeman, single women whose business and real estate activities 
in Bridgeport and New York left them comfortably well-off. 
Their homes were located in what came to be known as “Little 
Liberia”, a booming antebellum community of free black 
residents in the north, whose heyday ran from the 1820s through 
the end of the 19th century.

“Places like Little Liberia have a huge place in history because 
even though the residents were free, they weren’t living in 
what you would consider true freedom,” Maisa Tisdale, head 
of the Freeman House Center said. “They were separated 
and segregated from the white residents, and that meant they 
made their own vibrant communities” which included scores of 
businesses, fraternal organizations, churches, a fancy hotel --- all 
patronized by free blacks. 

ABCD, among others, is assisting in the preservation of these 
homes, the oldest remaining houses built by free blacks in 
Connecticut. The homes are considered irreplaceable by national 
historians.  

Additional information can be obtained by contacting Ms. 
Tisdale via e-mail at mltconsulting@yahoo.com.

freeman Houseschild care 
Highlights
• Program capacity has been 

increased to answer the 
community need for childcare slots 
for children birth to 3.

• full day care is being offered at 
several sites that previously only 
had half day slots.

• division expansion has added to 
staff 450 jobs.

• expansion of a new site at bullard 
Haven’s technical high school 
provides hands-on opportunities 
for their students on the early 
Learning career track and real life 
experience at our sites.

• new opportunity to offer am/pm 
spit care classroom for parents 
who required part day services 
during unconventional work hours.

• increased collaboration with Head 
Start, dcf and eecP, improves 
the way we identify and provide 
services to shared families.

• Thanks to arra funds, 
beautification projects are 
underway, including new paint 
jobs, carpeting, signage and 
playground surfaces.

• new opportunity to partner with 
new england ballet to provide 
20 weeks of instruction for 40 
children at our largest site. free 
ballet shoes were donated for this 
experience.

• expansion of our fatherhood 
initiative, division wide.

• Partnered with community 
employment effort to provide 
educational opportunities 
and learning experiences in 
early childhood development 
and potential employment 
opportunities with abcd’s early 
Learning division upon program 
completion.
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extras
on to Stardom
ABCD’s newly designed Substitute Teacher Education Program 
(S.T.E.P.) offers to clients basic math, language arts, professional 
development and early childhood training. Upon completion of the 
12 week program graduates are guaranteed full-time employment at 
ABCD or other child care facilities in the greater Bridgeport area.

“One of the most important messages we take from our teachers is the 
belief that to be successful you must surround yourself with successful 
people.” said Paula Thompson, class valedictorian (pictured left in 
photo). “We started out as diamonds in the rough and we’re leaving 
this program as shinning stars,” she added.   

computers to africa
Judith Morisset of the New Ventures department, left, 
hands Serge Konsimbo documentation for donated 
computers bound for his village in Burkina Faso, West 
Africa. Serge is a computer wiz who collects computers 
---“sometimes discarded ones off the streets” --- to 
refurbish and send to youth in his village, Bamako, 
enclosed in one of the poorest countries in West Africa.

dancing, dancing, dancing
The New England Ballet Company of Orange, Connecticut, is no stranger 
to ABCD.  For years students have been treated to the Company’s 
presentations of “The Nutcracker” and “Peter and the Wolf.”  Recently, 
the professional dance teachers, led by Artistic Director Mr. Ken Hopkins, 
came to the George Pipkin site to begin a 20 week course in ballet.  Ballet 
shoes donated by Payless and the Dance Center, Bridgeport, were given 
to each child in the program.  The Library Special Events Program, 
under the direction of Diane Wyckoff, is host of the Ballet Company’s 
performances and is responsible for developing and bringing the dance 
program to ABCD students.

Youth Services
Members of the Roosevelt Chess Club, walked away from the 6th 
Annual New England Scholastic Championship chess tournament 
having won 3rd place as a school team in the middle school section.  
Alfonzo Reid was the top unrated player and Jonathan Gonzalez 
finished as the second place top unrated player in this, their first-ever 
chess tournament. 

Following graduation, Paula Thompson, left, 
poses with S.T.E.P. program coordinator and 
head teacher Dr. Maria Romero.

Merritt Ruff, left, coordinator of the Roosevelt Lighthouse Afterschool 
Program poses with team members Alfonso Reid, Joseph Pettway, and 
Jonathan Gonzalez. 
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